Unite the trade union.

Save Our Service!
No Cuts To Attendance and Welfare!
This vital front-line service faces decimation as part
of the Councils cuts programme whereby Lewisham is
preparing to cut jobs and services by £85 million over
the next four years. The service exists so that children
can have the chance of full attendance at school by
means of specialist support ranging from early
intervention to prosecution. The service undertakes
all statutory duties in relation to school attendance,
missing pupils, and child employment. Children whose
education is disrupted may never catch up this can
detrimentally affect their whole life chances preventing
them from reaching their potential and increasing the
chance of life long reliance on state support. Pupils out
of school can drift into crime and anti social behaviour
affecting the whole community. Far from being a
service that only concentrates on punishing people
struggling with harsh conditions the staff offer wide
ranging advice to families about school admissions,
special educational needs, child employment and exclusions.
A child’s future is determined by what we do now.

Join The Lobby of Mayor and Cabinet at Civic Suite opposite
Laurence House Catford Road 18th December 5pm till 6pm.
That meeting will decide on a full package of cuts including 50% of the Attendance and Welfare
Service. The union is calling on all those who are concerned about the welfare of children in the
borough to join the campaign.
In January this year Lewisham’s own ‘Falling Through the Gaps Report recognised that the service
provides vital safeguarding work stating ‘The CYP Attendance and Welfare Service has a pivotal role
in terms of identifying children and young people who may be at risk’ Senior managers repeatedly
tell our members that the service is held in high regard whilst apparently planning to destroy it.
Despite being one of the most disadvantaged areas Lewisham have achieved excellent attendance in
primary schools where the majority of the service is placed. This is only achieved with close working
together between schools and AWS The severity of the cuts will lead to up to 11 staff redundancies
with the loss of valuable experience and expertise leaving a tiny core team unable to meet the needs
of the rising Lewisham population.
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Lewisham Education Authority is asking schools to pay for a service which it has a statutory duty to
provide and fund. These are the very services this cut proposal passes onto schools.
If the cuts are implemented they will impact on the most vulnerable children in the borough living
in the most deprived wards. They will deny children access to full education by not dealing effectively
with the complex issue’s that prevent school attendance. The proposals are poorly considered and
have not taken into account equalities issues.
The ‘pick and mix’, ’pay as you go’ packages offered to schools dramatically changes the dynamics of
how the AWS will be able to work with schools and parents in the future. AWS is currently flexible
and adapts to the needs of schools without imposed limits. The highest numbers of referrals to AWS
are from larger schools with diverse intakes. The children referred are frequently from families with
many social and economic difficulties living in areas already recognised by Lewisham as being the
most deprived. These schools will be required to make the largest payments out of their hard pressed
budgets. This contravenes Lewisham’s own Equalities policies.

What you can do
Join us on the lobby
Write to your local councillor to object
Send messages of support to onay.kasab@unitetheunion.org
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